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Resolute’s Mission Resolute Educational Solutions, LLC 
(Resolute) is a U.S. Small Business 
Administration (SBA) 8(a) certified 
educational firm offering a full-range of 
professional services that serves as a 
premier thought partner providing a 
broad range of technical assistance and 
educational services for clients to 
improve equity and promote justice, 
impartiality, and fairness within the 
procedures, processes, and distribution 
of resources, and programs.



Session Norms ❖ Active Listening

❖ Active Participation

❖ Practice Being Open Minded

❖ Demonstrate Mutual Respect for 
Each Other’s Thoughts, 
Comments and Time

❖ Support this Safe Space for All 
to Speak Their Truth



Agenda

Professional Development/ 
Professional Learning

❖ Activity 3
❖ Plus Delta

Equity Centered Strategic 
Planning

❖ Activity 2
❖ Plus Delta

Quality Assurance 
Systems

❖ Activity 1
❖ Plus Delta



Today’s Guiding Questions and Considerations

❖ What does an equity-focused quality assurance system look like 
for you/your school district?

❖ What are the possibilities for facilitating the design, 
implementation, and evaluation of an equity-centered strategic 
plan?

❖ What professional learning is most crucial to your staff post 
social unrest and schooling during COVID-19?



Resolute’s
Three Focus 
Areas



Quality Assurance 
Systems (QAS)

Quality Assurance Systems (QAS):  
A QAS promotes continuous 
improvement that includes data 
analysis, program review and 
evaluation, technical assistance, 
and systems analysis (Bernhardt, 
2015).



Guiding Question 
#1

What does an 
equity-focused quality 
assurance system look like 
for you/your district?



Activity 1: Equity 
Quality Assurance 
System (EQAS)

School Instructional 
Resource Assessment

https://forms.gle/hUwH9AbNh1gjzz8j6
https://forms.gle/hUwH9AbNh1gjzz8j6


Integrative 
Reporting- 
Productive Analysis 
and Tracking Host 
(IR-PATH)

When we perform our equity 
centered QAS work, examples of 
deliverables include:

❖ Student perspectives, and 
❖ School based Equity Financial 

View

https://app.powerbi.com/reportEmbed?reportId=4938f833-aff9-4b91-ac46-dc209e6741d2&groupId=3c237150-7869-41d8-8520-5a11292b0432&autoAuth=true&ctid=c9be50a8-e9d0-46a7-b206-c4f61ecfb872&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLW5vcnRoLWNlbnRyYWwtYi1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldC8ifQ%3D%3D
https://app.powerbi.com/reportEmbed?reportId=32ebb177-e4ac-400c-9d79-efd2531a54f0&groupId=3c237150-7869-41d8-8520-5a11292b0432&autoAuth=true&ctid=c9be50a8-e9d0-46a7-b206-c4f61ecfb872&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLW5vcnRoLWNlbnRyYWwtYi1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldC8ifQ%3D%3D
https://app.powerbi.com/reportEmbed?reportId=32ebb177-e4ac-400c-9d79-efd2531a54f0&groupId=3c237150-7869-41d8-8520-5a11292b0432&autoAuth=true&ctid=c9be50a8-e9d0-46a7-b206-c4f61ecfb872&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLW5vcnRoLWNlbnRyYWwtYi1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldC8ifQ%3D%3D


Plus Delta

➕ What would you appreciate 
learning more about?

➕ What do you consider most 
useful to support your 
organization’s goals, learning, and 
outcomes?

𝝙 What does your organization need 
more support with that we did not 
cover in today’s session?

𝝙 What distracted from your 
learning?



Equity-Centered 
Strategic Planning

Equity-Centered Strategic 
Planning:  the process of 
documenting and establishing a 
direction for schools, districts and 
agencies; analyzing organizations; 
setting goals, objectives and 
outcomes; examining actionable 
data; and creating a path for 
accomplishment. 



Guiding Question 
#2

What are the possibilities for 
facilitating the design, 
implementation, and evaluation 
of an equity-centered strategic 
plan?



Activity 2 Overview: Strategic Planning 

Phase I: Quality Assurance Facilitation
 
Phase II: Quality Assurance Management Process 

Phase III: Quality Assurance Process Review



Types of Deliverables 



Types of Deliverables 



Plus Delta

➕ What would you appreciate 
learning more about?

➕ What do you consider most 
useful to support your 
organization’s goals, learning, and 
outcomes?

𝝙 What does your organization need 
more support with that we did not 
cover in today’s session?

𝝙 What distracted from your 
learning?



Professional 
Development / 
Professional Learning

Professional Development/ 
Professional Learning: developing 
highly qualified educators; using 
actionable data and technology to 
support the teaching and learning 
process; improving teacher capacity 
to serve the diverse needs of 
students (Hassel, 1999; 
Massachusetts Department of 
Education, 2021; National Education 
Association, 2021).



Guiding Question 
#3

What professional learning 
is most crucial to your staff 
post social unrest and 
schooling during COVID-19?



Activity 3: Professional Learning Opportunities

https://docs.google.com/file/d/1vWsBkbmErfEDIFTYUc6q9LZ1U-6AtBZ1/preview


Activity 3: Professional Learning Opportunities

https://docs.google.com/file/d/1yeS26_KdDqpkExdh9Xq8iIP23wl0nkDB/preview


Plus Delta

➕ What would you appreciate 
learning more about?

➕ What do you consider most 
useful to support your 
organization’s goals, learning, and 
outcomes?

𝝙 What does your organization need 
more support with that we did not 
cover in today’s session?

𝝙 What distracted from your 
learning?



Launch End of Presentation 
Survey

https://forms.gle/jsrDyGHU8jJzgLoy6
https://forms.gle/jsrDyGHU8jJzgLoy6


Questions???



Find Us TWITTER 
EdEquity4Kids

LINKEDIN  
https://www.linkedin.com/i
n/resedsolutions

WEBSITE  
www.resedsolutions.com

https://twitter.com/EdEquity4Kids
https://www.linkedin.com/in/resedsolutions
https://www.linkedin.com/in/resedsolutions
http://www.resedsolutions.com

