BOARD ASSEMBLY AGENDA

Minority Student Achievement Network
June 23, 2009

12:00-12:45 Lunch and Introductions

12:45-1:30

1:30-3:00

3:00-3:15

3:15-4:45

4:45-5:00

5:00

Overview of Board Assembly

* Purpose of MSAN

= History of Board Assembly

= Review of work done during last two years: Factors of Board
governance that are predictive of impacting student achievement

Strategic resource decisions to increase student achievement

= Supporting and accelerating an improvement agenda through a
strategic budgeting process

= Aligning resources with strategic initiatives

= Sharing of what is happening in your district during difficult
budget decisions

Break

Advocacy for differentiated resource allocation

= How do you tell the story so that it doesn’t seem a zero sum game
for the community

= Strategies from your district

Future of the Board Assembly

Dinner

You will receive some written material to read prior to June 23 in preparation for
our discussion. Please come prepared to discuss what you are doing with resource
allocation to support student achievement.



