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Welcome/ Introduc ons 
 

Ac vator  

The Characteris cs of  Dysfunc onal Teams  

Ten Characteris cs of Highly Effec ve Teams  

Case Studies/Teamwork Scenarios  

Personal Ac on Plan  

Closing  

Thank you for a ending! 

 
Workshop Objec ve:   

Par cipants will… 
     ‐   Discuss ten strategies used by high performing teams to improve the produc vity of mee ngs  
          and influence equity outcomes 
     ‐    Iden fy roles and responsibili es of mul ‐disciplinary teams, 

                   ‐   Create a personal ac on plan that enhances teamwork  
 
Enduring Understanding:   

Highly effec ve teams are essen al for furthering equity‐focused leadership and advancing cultural 
competence. 
 

 
Guiding Ques on: 

In what ways can develop and/or improve teams in order to serve students be er? 

2016 MSAN Ins tute  
Equity Conversa ons: Building and Sustaining a         

Collabora ve Culture 
April 2016 

 

Defini ons  

   Team ‐  A group of people who work together for a common goal 

   Collabora on ‐ The act of willingly working with others in order to achieve a mutually agreed upon 

        goal 
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”Everyone is a leader”.  
       

       Dr. Alvin Crawley  

Notes  
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                    Fear of Conflict  

      Absence of Trust  

Avoidance of  Accountability 

What Gets in the Way: The Five Dysfunc ons of a Team  

“When people don't unload their opinions and feel like they've been listened 
to, they won't really get on board.”  

       “... teamwork begins by building trust. And the only way to do that is to overcome our need for invulnerability.” “If we 
don’t trust one another, then we aren’t going to engage in open, construc ve, ideological conflict.”  

“Great teams do not hold back with one another. They are unafraid to air their dirty laundry. 
They admit their mistakes, their weaknesses, and their concerns without fear of reprisal.”.. 
When there is trust, conflict becomes nothing but the pursuit of truth, an a empt to find the 

best possible answer.”  

“A team that is not focused      
on results ...Stagnates/fails to 
grow ...                                           
Loses achievement‐oriented 
employees”  

Ina en on                                        

to Results  

“If everything is important, then nothing is.”  

“The fact remains that teams, because they are made up of imperfect human beings, are inherently dysfunc onal.”  

“Not finance. Not strategy. Not technology. It is teamwork that remains the ul mate compe ve advantage,                               
both because it is so powerful and so rare.”  

Lack of Commitment   

 

Lencioni, Patrick (2002). The Five Dysfunc ons of a Team: A Leadership Fable  
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What are the 10 Characteris cs of a Highly 
Effec ve Team? 

 

Teams are the most important groups in organiza ons; their effec veness usually determines 

the efficiency, produc vity and crea vity of the company. Without well func oning teams it is 

most difficult to be successful. So what would that look like? 

 
Here are the 10 key elements necessary for a High Performance Team: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The leadership of any team will determine the culture of its environment…with open  
communica on, recogni on, support, trust, and rapport, the team will thrive… 
Working together to reach common goals provides a synergism towards high achievement! 

1.  Purpose Members proudly share a sense of why the team exists and are 
interested in accomplishing its mission. 

2.  Priori es Members know what needs to be done next, by whom, and by when, 
in order to achieve team goals. 

3.  Roles Members know their roles for ge ng tasks done and when to allow a 
more capable member to do certain tasks. 

4.  Decisions Authority and decision making lines are clearly understood. 

5.  Conflict Conflict is dealt with openly and is considered important to decision 
making and personal growth. 

6.  Personal Traits Members feel their unique personali es and skills are appreciated 
and well u lized. 

7.  Risk Members are able to share risky ideas and feel supported by the 
team rather than be cri cized or sniped at. 

8.  Effec veness Members find team mee ngs efficient and produc ve and look  
forward to this  me together. 

9.  Success Members know clearly when the team has met with success and 
share in this equally and proudly. 

10.  Training Opportuni es for feedback and upda ng skills are provided and  
taken advantage of by team members. 

h p://so skillsforsuccess.com/blog/what‐are‐the‐10‐characteris cs‐of‐highly‐effec ve‐team 
March 13, 2012 by so skills 
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CASE STUDY 

 

Team Members: 

 Melvin: Pr incipal of the school. Very much concerned about the image of the school, but has very 
little compassion for the students. Staff members love him, as he is extremely supportive of their work and has 
very little tolerance for classroom or school disruption of any kind. Students don’t know him very well, as he is 
almost always in his office, but he does know the student in question as he has been the administrator that has 
suspended him twice.  

 Barbara: Knowledgeable about the special education program, but is often more concerned with 
getting a laugh from the group instead of sharing her true level of intelligence. As the lone African- American 
administrator at the school, she often feels as if her voice is minimized. She only knows Jose from the stories 
hears regarding his behavior, which she thinks are ridiculous. She consistently clashes with Wilson. 

 Jeffrey: A classroom teacher  for  more than 10 years, is often looked at not as a school leader , but 
for building dissention and animosity towards the administration. He is a strong teacher and very knowledgea-
ble about the students being discussed. He knows the students family and also coaches a soccer team outside of 
school.  He wishes Sheri was the principal and feels that Melvin is the cause of the majority of student prob-
lems in the school. 

 Sheri: The longest serving administrator  on the team (23 years), she claims to have “seen it all” 
and often attacks problems today, the same way that she addressed them when she began teaching in 1981. 
Staff members appreciate and respect her institutional knowledge, but many teachers find her views to be out-
dated. She is not the administrator assigned to work with the Special Education Department, and thus, detests 
coming to meetings like this. 

 John: Depar tment Chairperson for  Special Education. Often times feels overwhelmed and isolat-
ed by his peers, as he is very concerned about the effort being put forth by the teachers, and lets his feelings be 
known. He will be facilitating this meeting.  

 Parents of Jose: Recent immigrants to the country that are very concerned with the academic and social 
success of their son. Selena, the mother, is a teacher assistant at the school and is pleased with the support her 
son is provided. Jose Sr. is concerned about the future of his son, since he, at least in his eyes, is in trouble at 
school so frequently. 

 Jose:  A 9th grade student that has recently seen his grades dip dramatically, is often in Barbara’s office 
for violations of the code of conduct (disruption, insubordination, defiance) and for skipping class. Most of his 
teachers recognize that he is more than academically capable. They are extremely concerned about his seem-
ingly growing anger management issue. On three occasions, he has been suspended for fighting with other stu-
dents, and once for striking a staff member. The school admits that more is possible for this student, but that it 
has not  
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provided sufficient structure to Jose to truly support him academically and socially. Specifically, they recog-
nize that he needs assistance with anger management, but that he also is falling behind academically. He is 
missing a large number of assignments for his math and science class, and consistently does not complete 
homework. He is excelling in all non-academic areas, particularly chorus and family and consumer science, 
where he is part of a quilt making team.  

Grades 

Science- F 
Math- F 
English 9- D 
World History- B+ 
Physical Education/ Health- A 
Family and Consumer Science- A 
Chorus- A 
 

Disciplinary Record 

Suspensions- 3 since January, all for fighting with other students.  

In School Suspensions (ISS)- 4 times, of which 3 occurred since we returned from the Winter Break. Those 
three were for skipping class, classroom disruption, and missing detention without an excuse. The fourth one 
was for being verbally aggressive towards a staff member. He has spent a total of 8 days in ISS.  

Discipline referrals- overall, Jose has 27 this year. 

Skipping class- 7 
Defiance towards staff- 6 
Classroom disruption- 5 
Fighting with a peer- 3 
Forgery- 1 
Vandalism-2 
Skipping detention or other assigned discipline assignment-3  
 

ASSIGNMENT 

In your group of five role play how you think this pre-meeting would progress. Adopt the persona of one of the 
team members and walk through how a meeting to determine a possible action plan would play out. Be mind-
ful of the brief descriptions of each person.  

We are not looking for a solution, but to have them discuss the process. Although brief, what roadblocks did 
they see coming into play. How do the dynamics of the group disrupt the goal that is trying to be accom-
plished. What do you see as the greatest dysfunction of this team? What are its strengths? What qualities of the 
team need to be strengthened? How would you individually work to strengthen them? Do you see similarities 
in your place of work? How is your team or you working to address that?  
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Personal Ac on Plan  

What do want to achieve as a team member?    

 

 

What are my areas of strength? 

 

 

What skills do I possess?  

 

 

What will I do to achieve my goal?   

 

 

What obstacles might that stand in the way?   

 

 

What resources can address the obstacles?  

 

 

What will it look like, sound like? feel like? when I achieve my goal? 
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Stodden, Robert A.  (2007)h p://www.ncset.org/; Lencioni, Patrick (2002) 


